Tampa Bay Rugby Academy: Positional Requirements 
Introduction

Each position in a rugby team has a range of positional requirements that a player in that position must meet in order to play in that position successfully. These requirements cover the set piece, open field play, tactics and individual skills. These positional requirements act as a template for coaches in selecting players and for identifying areas for improvement and development. 

Positional Requirements by Position

Props:
Tight-Head Prop
Scrums:

· “Call” the scrum into engagement with the opposition.

· “Lead in” by being the first member of the front row to contact the opposing front row on your “put in”.

· Stabilize the scrum when the ball is put in on the loose-head so that the ball 

is delivered from a stable platform.

Lineouts (No. 3 Position in the Lineout):

· Take up the same stance in the lineout no matter where the ball is thrown to.

· Stand square-on to the opposition with the outside leg slightly ahead of the inside leg to the opposition. This minimizes body movement when supporting the catchers.

·  As the catcher moves to the centre to jump and catch the ball move in unison, so

     that the support play prevents opponents making contact.

· Assist the catcher to jump higher and to stabilize the jumper at maximum height

until the ball is caught.

· Once the ball has been caught make sure the catcher lands in a stable body

position, back on to opponents.

· Hold the line to provide a protective screen when the ball is not thrown to 

#2 and # 4 jumpers.

· Alter positioning to ensure protected delivery of the ball (back on) or to contribute to the drive (front on).

Field Play:

·  Decide on the best role to ensure a clean ball is won to continue play when approaching second phase play.

(   Rucks - options when the team is in possession are :

-  Bind and drive past the ball

-  Bind on the side to protect the delivery of the ball to the halfback or

   other distributors. 

(   Rucks - options when the opposing team is in possession are :

-  Drive forward to slow down or stop their drive and to slow their 

   delivery of the ball.


-  Pack on the side of the ruck and perform a flanker’s defensive scrum

   role.


-  Join the defensive screen to tackle a designated ball carrier. 

(  Mauls - options when the team in possession are :

-  Bind on the side to protect the delivery of the ball to the halfback or

   other distributors. 


-  Act as the pivot for a rolling maul after initially binding and driving

   forward.

(  Mauls - options when the opposing team is in possession are :


-  Drive forward to slow down or stop their drive and to slow their

   delivery of the ball.


-  Stop the rolling maul by driving onto the side towards which the maul

   is rolling.


-  Stop the rolling maul by allowing it to roll towards the near touchline

   and then driving it into touch.

· In Defense at all times be aware that backs could cut back against the initial flow of play. Be prepared to tackle the ball carrier.

N.B. The tackle count of the tight five sets a standard for them and is a worthwhile 

         comparison with other team members.
Based on this example, fill out the positional requirements for the rest of the positions. During the conference call coaches will be asked to review the requirements of one of the positions
. 
Loose-Head Prop

Only additional/different requirements to those listed for tight-head props are to be listed below.

Scrums:

· .Usually is the first prop to bind on to the hooker and takes the “Lower” bind.
· “Ripples in” following the tight head lead on engagement and the hooker.

· Delays binding as long as possible to prevent the THP using the downward power on engagement to gain control of the body positions of the two.

· Main job is to hold the THP up on his ball to give his hooker a solid stable platform from where he can see clearly and has flexibility to hook the ball.

· On the opponent’s ball his goal is to get under and slightly across the THP’s chest so that when the power generated by the locks and back row arrives, it is transferred directly onto the opposing TH which will disrupt the stability of the opposition scrum. 

Lineouts (No. 1 Position in the Lineout):
· Pretty much the same responsibilities as the LHP.
· Has greater responsibilities in that he has to guard the blind side in case of a drive or front peel.

Field Play:

· Pretty much the same responsibilities as the THP
· Must be comfortable taking a pass at speed directly into contact and know how to manage the collision area, fall and present the ball correctly to his supporting players.
Hooker:

Scrums :
· Main responsibility is to hook/win the ball on his put in.
· Hooker sets the mark and builds the scrum.

· Hooker locks and stabilizes the front row.

· On opposition ball has the option of trying to gain the tight head steal or not going for the hook and keeping his feet back in a strong pushing position.

Lineouts:

· Main responsibility is to throw the ball into the lineout tunnel accurately to the intended receiver.
· Acts as “Sweeper” cleaning up any dropped, tipped balls from the line-out that fall between the touch line and the middle of the line-out.

· Responsible for guarding the Blind Side on defence and may be involved in ripping the ball and/or controlling the drive if the lineout is “driven” after the catch.

Field Play:

· Often referred to as the #3rd Flanker” the hooker plays a modified flanker–type game.
· Responsible for supporting the ball carrier on offence

· Can act as a ball carrier so must have offloading skills.

· On defence must hit rucks low and hard to clean out opposition to protect possession.
Locks:

Scrums:

· Locks are the”Engine Room” of the scrum. They generate the power for the front row to transmit to the opposition front rows.
· Two important key factors: Binding and body position.

· All starts with a strong bind. Usually shorter lock takes the lower bind. Key factor is comfort.

· Strong grips are vital to ensure that their inside arms remain locked and they do not  come apart either applying power or receiving weight from the other pack.

· Most popular bind for the lock onto the prop is to reach through between the legs and around upper thigh and grip onto the waistband of the shorts.

· Body position is the next key factor; Locks shoulders should start at prop’s mid-thigh and slide up into “Nature’s Niche” on engagement. 

· The outside shoulder should be pushing against the base of the prop’s spine so that the power generated transfers directly through the prop onto the opposition prop and hooker.

· On engagement, locks should have their “Heads up, Spine in Line” and endeavour to “Look through their eyebrows”. This helps them achieve a strong , flat back position.

· After the “hit” both locks should have their feet shoulder width apart, knees bent at 90 degrees ready to extend and drive the scrum forwards.

· They should also know how to lock out against a more powerful scrum by extending their legs to receive and absorb the weight coming through to give their hooker time to win the ball and for their #* or #9 to clear the ball away from the scrum.

Lineouts (No. 2 and No. 4 catchers):

· Must be able to win ball on own throw.
· This involves leading the timing of the throw/jump through communication to his thrower and spotters.

· Dynamic power at take off necessary to get off the ground before and in front off his opposite jumper.

· To help his lifters, once he is the air, the lock needs to point his toes and squeeze his buttocks. This creates a firm core and steady “Plank like” body position which is easier for the spotters to support in the air.

· Has the choice of challenging on the oppositions’ throw or waiting until the catcher lands and driving hard to disrupt the stability of the ensuing maul.

Field Play:

· On offence the lock looks to become a ball carrier, especially in open field where they might have a miss-match versus a smaller three-quarter.
· As ball carriers they must get over the gain line and if running into contact be comfortable with riding the tackle and presenting the ball properly and cleanly to the support.

· They must also have “Soft Hands” so that they can receive and hold passes from tackled players in heavy traffic and also be able to off-load accurately out of contact to an open runner to add continuity to the attack.

Defense:

· On defence, locks must attack rucks especially, very aggressively with the goal to clear attackers away from the break down or at least slow the ball down, much like was written about the duties of the other forwards.

· A key factor is for the “Post” defenders to “Close down” the space between the oncoming attackers and the gain line, ideally meeting them at or on the attacking side of the line preventing “Go forward” ball and stopping the other pack gaining any momentum and continuity.

Blind-Side Flanker:

Scrums:

· Responsible for packing in against his prop’s buttocks and adding stability and drive to the front row.
· Responsible for guarding the Blind or “Narrow” side of the scrum.

Lineout (No. 5 position):

· The #6 can be either used as a jumper or a lifter.
· Feet position same as THP description earlier but changes based on his role.
· Same responsibilities as tight forwards in guarding the line out.

· May become the “Ripper” in catch and drive with front pod.

Field Play:

· Responsibilities are very similar to #7.
· Usually the bigger of the two flankers he is most often the ball carrier in open play.

· But additionally he has to understand his angles of running to support the ball carrier.
Defense:

· Has to be able to make instant decisions on his responsibilities at the breakdown;
· Usually the second or third man to the breakdown so not as clear cut as the #7’s role.
· #6 has to decide whether to go for the ball, clean or protect the ball (become a “Rucker”, a “Combat” or a “Fire Wall”). 
· If he chooses the wrong option it will allow a defender to gain entry over the ball and slow or steal the ball at the tackle area.
Open-Side Flanker:

Scrums :

(  Same responsibilities as #6 except he is responsible for putting pressure on the ball after it has been passed to the open side.
Lineout (No. 7 position):
· Usually not a jumper or lifter but must understand the responsibilities in case a throw to the back is called and there is not a recognized lifter at the back.
· Main responsibility at line-out is to act as the “sweeper” who cleans up any overthrown or tipped balls coming out of the line out from any throw.

Field Play:

Attack:

· Acts as the “Link” between the attacking ball carrier and the backs or additional ball carriers.
· His job is to “Keep the ball alive” and promote continuity by keeping the ball away from contact if possible.

· He also must know what his role is at the breakdown; when to go in and dig for the ball, when to clean , when to protect the ball on the ground at the back of the ruck.

· Can also have the responsibility of being a ball carrier but normally #6 has that role.

· Must have the ability to offload and have “soft Hands” to receive passes at pace from tackled ball carriers.

Defense:

· Must be an aggressive tackler.
· Responsibility is to pressure any ball carrier as soon as he receives a pass.

· “Hunts and Destroys” from opposition #10 – out so that he is over the tackled player when a tackle is made by 12 or 13 or the opposition outside back cuts back into the inside.

· Also responsible for anything coming back in towards his own #10 channel (eg: 10/12 switch.)

No. 8:

Scrums :

· Locks the two locks and holds them together to form a stable “Engine Room”.

· Same as with the two locks, binding and body position very important.

· Usually grips around the waist bands of the two locks’ shorts and puts his head in between the  two with his shoulders square and lodged into the “Nature’s Niche” of both players.

· Can pack down in between the flanker and the lock if there is a specific back row move on.

· Adds weight on Engagement.

· Controls and channels the ball at the back of the scrum to protect his #9 and give him time and space to clear the ball away.

· Cleans up untidy ball at the back and either picks up and drives forward or passes ball to #9 in space to clear the ball.
Lineout:
· Usually has a dual role as lifter of jumper.
· Can alternate position in the line out so needs to understand both roles.

· Usual responsibilities of guarding the opposition line out forwards breaking through the line out both on offence and defence.

Field Play:

· Looks to be used as a ball carrier in the loose both from set phase (particularly line outs) where his job is to attack the gain line in the opposition mid-field and create both go forward ball and confusion in the opposition defence.
· Also must possess good vision and be able to distribute the ball as a link man as he also arrives at the breakdown at the same time as #7, and #6 and has to be able to make split second judgement calls on what his role is.
Defense:

· Must guard any attacks from the back of the opposition scrum by organizing the “Ladder” defence of the #6 or #7 taking the ball carrier (eg: an 8 man pick up) and then closing down the space to attack the next receiver.
· With the “Arial Ping Pong” trends where both teams kick high and deep for field position, the #8 has to recognize the stimuli for this (eg: opposition #10 dropping back into the pocket) and has to cover the field along with the “Back three” of 11, 14 and 15. His job is to steady things down and  attack the gain line to either tie in defenders or to get in behind the defenders and make the off-load to supporting runners.

Halfback / Scrum Half:

Passing:

· Must be comfortable passing off either hand accurately and with pace on the ball.
· Must be able to spin pass, dive pass, or pop pass to runners with sympathetic weight on the ball and with little “back swing” of the arms.

Kicking:

· Must be able to kick off both feet.
· Must communicate with blind side wings to perfect box kicks for them to chase and pressure the catcher.

Running:

· Must mix up his game between being the link man to #10 from both set pieces and rucks/mauls.
· Must have the speed off the mark to attack close to the contact area and the ability to “Draw” defenders in onto him and then release the ball to runners on either side.

· At rucks, must mix up his game by running laterally sometimes and off-loading to an inside runner (“Gregan”) or holding the ball after the decoy runner has called for it and then hitting a runner on the outside.
· This type of running at the base of the scrums and rucke in particular keeps the defence “At home” and prevents them from fanning out across the pitch in anticipation of the ball going out to the #10 and out along the line and being there in numbers to stop the attack and poach the ball.

Tactics:

· Mix up the game; run, pass, kick. 

· Pressure the opposition scrum half into making errors. Look to pick off passes from a poor #9 to the #10.
· Pressure the #10 very much like the #7’s role.

Playing into the Wind:

· Keep the ball close to the forwards.
· Box kicks will hang up in the air longer giving onrushing chasers time to arrive at the same time as the ball.

Stand Off/First Five-Eighths / Out Half / Fly Half:

Passing:

· Must be one of the best distributors in the team and be able to pass off both hands.
· Must have sympathetic weight of passes to supporting runners.

· Must have the ability to make a long (15M+) pass accurately to reach runners after a cut-off (miss) pass.

Kicking:

· Must be able to kick off both feet. Must know how to punt for length (spiral); height (end over end), grubber, pop kick (with back spin), and of course drop kick for restarts and also for points.
Running:

· Must be elusive, able to beat defenders off either foot.
· Speed off the mark very important to get away from defenders and to create time and space to either pass or kick.
· Must attack the gain line.

· Must run at the inside shoulders off the defensive line in order to “pin” defenders and slow down any “drift” or cover defence.

Tactics:

· The #10 is really, along with the team captain, the on-field coach.
· He must understand game dynamics and recognize when to kick for position and when to let the ball go wide.

· He must be able to read defences and spot weaknesses or poor defensive alignment/structures and then communicate to his team mates what the next attack is going to be and where it will be focused.

Defense:
· He organizes and leads the defence of the back field. 
· First priority is to line up flat with 10, 12, and 13 in a straight line, with the blind side wing ready to cover a blind side attack or a box kick and the open side hanging a little deeper outside of #13 in case of a kick to the open side.

· When the ball goes to 10 he leads up 12, and 13 to close down the space and attempts to meet the runners on the attacking side of the gain line.

· He also organizes variations such as a slide or rush defence by clearly communicating to his outside defenders what he is doing and thus what they should do.

Midfield Backs:

Passing:

· Must be able to take an give a pass, off either hand, cleanly and accurately under pressure.
· Especially important is how to create space for runners on the outside by running at the inside shoulder of the defender and offloading in the tackle is the other key factor.

Kicking:

· Must be able to perform an assortment of kicks comfortably off either foot; chip for space, X kick,  for depth, etc.
Running:

· Must understand the importance of width and depth on attack and hit the line at pace.

· Must be elusive and know how to beat a man on the inside and the outside with a side step, a swerve, or a hand off.
Defense:

· The centre are the first line of defence and must be firm, solid tacklers .
· Need to go low around the legs, hit with the shoulder, head behind not in front of the runner, wrap with the arms and drive with the legs.

· Should know how to “Jackle” by using the momentum from the tackle to spring to feet and fight for the ball with his hands immediately, forcing a turn over or a penalty for not releasing.

Wings:

Passing:

· Must be able to pass off of either hand as wings don’t just stay on the side that they are named on. Instead they come insidelooking for work and so have to know how to receive and pass from both sides.
· A key pass is the pass inside to a supporting player while either in contact or just before contact.

· This could be a “Basketball” type pass over the defender’s head to the supporter or a one handed pop as he is being tackled. In any case he should be proficient at off loading the ball in the contact area and keeping the continuity going.

Kicking:

· Wings must be able to kick off both feet and master kicking for touch, box kicks or long spirals to pin the defence back.
Running:

· Wings should be the fastest  runners on the team.
· As well as pace they should also be elusive and be able to beat a man with a swerve, a step or just run over him.

· They should understand depth and width and run into the space and communicate where they want to receive the ball from foot or hand.

Tactics:

· They should understand the dynamics of the game and learn to read and understand what the opposition is trying to do. 
· This means they should identify the opposition’s strengths and weaknesses early on. EG: if it is obvious that the other team has a slow full back, then ask the #10 to kick for the corner from ball received just in from the opposite touch line. It should be a foot race to who gets there first.

Defense:
· Understand the attacking team’s dynamic.

· That way wings can hang back or push up to close down space as is needed. 
· Must be able to tackle hard and low particularly at the corner flag. Going high is not going to stop a winger diving for the corner.
· In open play defence, wingers must work with the full back on who is taking who when it comes to inserts from the attacking team.
· Wingers also need to get back and cover the full back when the ball is kicked long down field. Often times this is the best ball to counter-attack from especially if there is a poor chase.
· Fullbacks:

Attack:  
· Must possess pace and have the ability to recognize and exploit poor defensive alignment in the other team and communicate with the inside backs.

Defense:

· Must be fearless under the high ball and strong in the tackle. Everything after that is a bonus.

· Must be a good communicator who recognizes the attacking team’s plan and can organize the appropriate response.
